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Report of the Chair

Transformation & Future Council Policy Development Committee

Workplan for 2018/19

Meeting Date

Agenda items and Format

26 June 2018 e Work Plan 2018-2019
24 July 2018 e Schedule of Business — July 18
28 August 2018 e Meeting Cancelled

25 September 2018

e Employee HR Contract Definitions
e Organisational Development Strategy and Plan
e Flexible Working Hrs plan and scope

23 October 2018

e Co-production
e Procurement Action Plan
- Develop and enhance Advertising and Marketing

27 November 2018

e Gender Pay Gap Update

e Flexible Working Hrs — Pilot Areas — Progress
e Procurement Action Plan

- Council to provide a service to assist suppliers to bid

18 December 2018

e TBC

22 January 2019

e Council Communication

26 February 2019

e TBC

26 March 2019

e Citizen App - Scope

23 April 2019

e TBC

To be scheduled




